
Scaling Up PV Installation Quality
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Where’s my clean energy?

We have closing deadlines!

We’re way behind schedule and racking 
up costs! I don’t have time for this!

We’re not on time and going 
to get penalties! Our QC team 
wants cleaner submittals from 
our contractors and subs.

Why can’t we get clean 
submittals with no 
issues? I can’t accept 
these; they need to be 
sent back and revised; 
(again). This is racking 
up a lot of extra hours 
and cost.

We want to do this right. I’m 
not sure what you need, we 
don’t see enough details in the 
EPC requirements, and don’t 
have enough trained people. 
We’ll send people back out 
when they’re available.

We need to set 
up another 
conference call. 
Another project 
behind schedule.
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Team Cx2 is Developing 
Creative Solutions to 
Solve Difficult Problems
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