
• Buildings 
constructed before 
1960

• Economies of scale
• 77.36% low income 

student population
• High unemployment 

rate
• Lack of qualified 

staff.
• Economically 

disadvantaged 
community

• Lack of adequate 
funding in 
infrastructure.

• Lack of funding for 
Training.

• Carrie Burnett
• Robert Flaherty
• Energy Manager

• Training in building 
science

• Benchmarking and 
management

• Indoor air quality
• Procurement strategies
• Business and 

communication skills
• Stakeholder 

engagement

• Improved facility
infrastructure 

• Reduced operating 
costs 

• Modernization of 
infrastructure

• Reduced financial 
risk 

• Improved operating     
efficiencies 

• Improved staff and 
student satisfaction 
and comfort

• LED Lighting
• Building envelope 

improvements
• Plug Load Controllers
• Water Conservation
• Smart Programmable 

thermostats'
• Energy Management 

System upgrades
• Premium Efficient 

Motors
• HVAC 

Recommissioning
• Pipe, Valve Fitting 

insulation

• Apply for funding and 
grant opportunities

• Engage the 
Administration and 
Community in projects

• Develop communication 
skills around energy 
efficiency.

• Build a capital 
improvement plan that 
aligns with the District 
Improvement Plan

Drury High School

Greylock Elementary School

Brayton Elementary School

Colgrove Elementary School


