
Challenge:   
Manage hodgepodge of 56 sprawling buildings with 1 licensed HVAC technician and limited 
trades support; Respond to immediate issues without a comprehensive energy plan; No 
access to professional development for staff       Tahlequah Middle School  

Proposed Facilities: Improve operations across all 7  sites, e.g: 

            Tahlequah High School                    Greenwood Elementary 

 
 
 
 
Impact: 
Build sustainable staff capacity to ensure energy and health best practices; share lessons with 
LEAs especially throughout remote Cherokee County 

Team: 
Brad Jones, TPS Director of Operations, leading 15-member Facilities team + outreach with 
county LEAs/state associations 


