SOURCE COALITION: REVOLUTIONIZING
ACCESS TO ENERGY SERVICES

Community Capacity Building Energy as a Service Delivery Model

e Conduct comprehensive community » Hassle-free project development
needs assessments e Guaranteed results
e Organize tailored capacity-building e Zero capital outlay and immediate cost

workshops and training sessions savings
e Engage local leaders and stakeholders e Performance risk mitigation

Coalition

)
. Problem: Underserved San Francisco Bay Area
communities face high upfront costs,
inconsistent contractor quality, and low
community awareness

A Simple Plan For Project Success Measured Community Outcomes

e Retrofit Analytics Tool: Actionable Expanded access to quality energy

insights to improve energy performance Solution: Unlock hassle-free project development services

without requiring site visits in underserved businesses and low-income e Improved heat resilience
 Integrated System Packages: households by expanding community awareness, * Reduced energy burden

Standardized engineering SpeCificationS reducing project design COStS, and enab“ng ® Improved indoor air quallty

simplicity and trust. Job creation
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