West Harlem Buildings Upgrade Initiative Summary

West Harlem Buildings
Upgrade Initiative led by
Vincent Morgan (West
Harlem Development
Corporation), Abdul Rahim
(Kelvin), Matthew Isaacs
(Kelvin), seeks to
decarbonize legacy low to
moderate income buildings
throughout West Harlem
with Hybrid Electrification
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Future Roadmap

Hybrid electrification reduces
emissions quickly and cost-effectively

The Cozy ™

A proprietary
insulated radiator
cover that traps
excess warm air
inside

Heat Pump
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A window or sleeve
heat pump for cooling
or heating above
35°F

Analytics

Building managers get real-time
data with proactive alerts and
can control how heat is released
into each apartment.

Grid Services

Hybrid Electrification provides an
opportunity to earn new revenue
from gas and electric Demand
Response and lower energy costs
through time of use rates.
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GHG reductions

~10«

of the cost when
compared to full
electrification
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