Atlanta Housing's
Buildings UP Concept Plan

» Step One: Measure BUILDING
» Operators join BIT
» Engage teams, gather data, assess properties
« Cohort Convenings |, Il

« Compare experiences, data, challenges, '
opportunities
« Step Two: Track ‘

» Operators assess needs, build plans
« Navigate financing models, efficiencies, costs
« Connect to potential funding sources

 Start to engage potential funders

» Access financing as needed
« Cohort Convening llI, IV:

Connect to
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sources

6-8 operators,
representing
~10,000 units
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Set up
plans,
portfolio
models

« Step Three: Improve
* Install upgrades

« Cohort Convening V, VI.

« Monitor experiences, tracking, feedbac

BLOC
« Cue up Year Two, inviting new partners, adding buildings EPOWER
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