
Scout &
Recruit

Enhanced 
Technology & Market 

Intelligence

LONG-TERM VISION

Deep innovator support
• Needs assessment
• Value proposition 

testing
• Customer discovery
• Partner scouting
• Mentorship
• Investor networks

Mature, Dynamic
Ecosystem 
• Annual cohorts &    

demo days
• Science days
• Information sessions
• Social events
• Conferences 
• Investor-focused events 

• Startups
• Universities
• Companies
• Cleantech 

associations
• Government
• Investors

DYNAMIC DECARBONIZATION INNOVATION ECOSYSTEM

NC

DECARB
Phase 3


	Slide 1

