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	   American-Made H-Prize: Hydrogen Shot Incubator
 
SUBMISSION FOR Phase 1: Propose! 



PROJECT NAME
Innovation tagline (e.g., your mission in a few words)

TEAM 
Names, geographic locations, contact info, and LinkedIn profiles

INNOVATION TAGLINE 
(e.g., your mission in a few words)
Keywords that best describe your solution
Your city, state, and nine-digit zip code

Link to public video







	




 
Video Pitch: showcase your idea in 90 seconds

Post your publicly accessible video online (e.g., YouTube, Vimeo. Be creative and produce a video that conveys the required information in exciting and interesting ways, but do not focus on time-consuming activities that only improve production values (i.e., technical elements such as décor, lighting, and cinematic techniques). 
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FOUR Question Written Narrative

Answer each of the following four questions:
1. Innovation - What is the innovation and what is its potential to drive down the cost of clean hydrogen production? 
2. Potential – Why will your innovation by successful?  
3. Accomplishment and Team– What have you done to date, and what qualities give you a competitive edge?
4. DEI Plan

For convenience, these questions are provided in the headings of the tables on pages 3-6 along with suggested content (and corresponding judging statements) to help guide your responses. You decide where to focus your answers. 

The content bullets are only suggestions to guide your responses. You decide where to focus your answers. The individual answers to the questions do not have a word limit; however, the aggregate response to these four questions must not exceed 1,500 words, not including captions, figures/graphs, or references. You must include a word count at the end of your submission. You may also include up to five supporting images, figures, or graphs. The reviewers will score the questions based on the content you have provided.
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Response to Question 1:
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Response to Question 2:
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Response to Question 3:
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Response to Question 4:


supplementary Information 

FOUR question narrative word count:    _______ total words


sUBMISSION SUMMARY SLIDE 
A PowerPoint slide, will be made public

	Make your own public-facing one-slide submission summary that contains technically specific details but can be understood by most people. There is no template, so feel free to present the information as you see fit. Please make any text readable in a standard printout and conference room projection. 

LETTERS OF COMMITMENT OR SUPPORT 
Optional

	Attach one-page letters (of support, intent, or commitment) from other relevant entities (e.g., potential users of the proposed innovation) to provide context. Letters of Support from partners or others that are critical to the success of your proposed solution will likely increase your score. General letters of support from parties that are not critical to the execution of your solution will likely not factor into your score. Please limit letters of support to one page each.  
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	www.americanmadechallenges.org/challenges/hydrogen-shot
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Online public video — What is your innovation in 90 seconds?

Suggested Content
e The concept you are developing
e Why your innovation has potential to be transformational and achieve the Hydrogen Shot goal

e Describe your team and facilities and your ability to safely carry out this project.
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Concept narrative

Max 1,500 Words and Supporting Images or Figures (PDF)

Question 1: Innovation — What is the innovation and what is its potential to drive down the cost of

clean hydrogen production?

Suggested Content

Describe the innovation, quantifying its
significance with metrics. Be specific
regarding the potential to drive down the
cost of clean hydrogen production
(CAPEX, OPEX, etc.).®

Describe the innovation in as much detail
as possible, including boundary conditions,
assumptions made, safety considerations,
as well as any cost benefit expected from
the sale of co-products or cost penalties in
the handing of waste products.

Justify how the innovation could be scaled
up to clean hydrogen production volumes
relevant to the Hydrogen Shot.

Describe where this work will be
completed and where you will source
materials for this work. If any work is
sourced outside the U.S., you must submit

a waiver (Table 7).

Review Criteria

The competitor describes an innovation
using relevant metrics.

The competitor provides sufficient detail to
describe their innovation.

The solution represents an innovative
approach built on reasonable assumptions,
valid technical foundations, and lessons
learned from other notable efforts in this
space.

The competitor provides compelling
reasoning as to why the innovation has the
potential to drive down the cost of clean
hydrogen production at relevant scales in a
safe manner.

The work and material sourcing will occur
entirely in the U.S., or an adequate waiver

has been provided.
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Question 2: Potential — Why will your innovation be successful?

Suggested Content

Describe how the innovation has the
potential to improve on the state-of-the-art
in existing products or provide benefits
over other emerging solutions.

Describe the CO2 produced at the site of
hydrogen production and from the
feedstock or energy source needed for
production (if any).

Describe your plan to reach clean

hydrogen production goals (as applicable).

Provide an estimated spend plan showing
how you would leverage program

resources toward meeting overall goals.

Review Criteria

The competitor's assessment of current
clean hydrogen production technologies
and their pros and cons shows a
comprehensive understanding of the
space.

The competitor provides sufficient
technical detail to justify how this
innovation improves upon other
technologies.

The competitor either has a credible plan
for managing CO2 produced at the site of
production or already produces hydrogen
in a manner that meets clean hydrogen
goals.

The proposed plan effectively uses
resources available in this program to
advance the innovation.
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Question 3: Accomplishments and Team — What have you done to date, and what qualities give

you a competitive edge?

Suggested Content

Describe your efforts to advance your
concept both prior to and since the
announcement of the Prize; highlight key
milestones achieved.

Explain why winning the Propose! Phase
will substantively change the likely
outcome for the proposed innovation.
Introduce your team, explain how it came
together, and highlight the knowledge and
skills that make it uniquely capable of
achieving success.

Highlight your team’s diversity, experience,
and its track record that makes it likely to
succeed in the prize competition. What
experience do you have trying new things,
solving difficult problems, and overcoming
barriers to bring ideas to reality?

Describe the facilities available to you and
their ability to carry out the work you
propose safely.

Review Criteria

The extent to which winning the Propose!
Phase would build on prior efforts and
accomplishments; and significantly
increase the team'’s chances of developing
a novel concept to a lab-scale
demonstration.

The team’s track record demonstrates
notable qualities such as adaptability,
creativity, decisiveness, and
resourcefulness. This team is diverse and
has the knowledge, experience, and
determination to transform their proposed
innovation into a demonstration in th

ar.

future.
The facilities described are adequate to
safely carry out the research proposed.
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Question 4: DEI Plan

Suggested Content

Describes the actions the team will take to
foster a welcoming and inclusive
environment, support people from groups
underrepresented in STEM, advance
equity, and encourage the inclusion of
individuals from these groups in the
project.

Describe the impacts of the proposed
project on underserved communities,
including social and environmental
impacts.

Describe how DEI objectives will be

incorporated in the project.

Review Criteria

The actions the team plans to take to
foster their team environment is inclusive.
The proposed technology will have a
positive impact on underserved
communities.

The DEI plan is sound and executable.





